List your 20 initial potential niche/product ideas:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

List the 3-4 you think would be the most profitable and why:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

List the search volumes and competing pages for the main keywords in each market:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

For each of the potential profitable ones, list at least 5 direct competitors, and the format those products are in (e.g. digital, book, cd etc):

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Of these 5 direct competitors, list at least one you can estimate is making $5,000 per month, and how you know they are generating that traffic/income.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

For each of the potential profitable markets, describe how you can access a list of 5,000 people in that market.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Decide on your market from those potential 3-4 and list.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Perform competition analysis on the competitors above.

For each one, list the number of backlinks to each site as well as the number of pages on the site.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Create a list of the most common adword ads for the chosen keywords. Check back after a week, and then two weeks and see which ads are still showing.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Using competitors salesletters, list the main/common bullets that the products display i.e. what are the main problems in the market place?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Find niche forums and post the top5 problems listed related to your market.
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Decide on your product e.g. Audio, Video, Ebook

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Audio products: List 5 potential interviewees for your product and contact them to set up interview.  Record interview with at least one.

Video products: Create your video training making sure it solves problems above.


Ebook product: Outsource or write yourself.

Create/Outsource your sales copy.

Assemble your product/website and list finished site below:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Contact 5 competitors to promote your product – List contact information below for easy reference.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

List the visitor numbers for each partner below, along with the number of sales for each.
(You can use a linktracker like BudUrl.com to track traffic to your site from competitors.)
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

List your product in the Clickbank marketplace.

Setup integration marketing with partners and list locations/urls where your offer is integrated.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

List 20 keywords to target via SEO using criteria shown in traffic module.


________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Create a 300-500 word article around each keyword and post to your blog.  Include the URLs below for easy reference:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Re-write each article and submit to article directories, linking back to the original blog url and the homepage.

Re-write and submit to web 2.0 sites.  List submissions below for easy reference:

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Submit your site to RSS aggregators as listed.

